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As part of the Department’s Scope/Cost/Scheduling/Budget initiative, it is the Department’s
goal to have current and accurate right of way and construction cost estimates. To achieve this
goal, we have developed a cost estimate flowchart for new location and widening projects. This
flowchart contains milestones that indicate timeframes that project cost estimates will be updated
during the project development process. It also lists the parties who are responsible for
requesting those estimates. Even though the flowchart is outlined for the NEPA Merger 01
process, it should also be used as a guide for non-merger projects. Please implement this new
procedure immediately on all projects. ' '

Also, further information will be forthcoming regarding the specific details of each scoping
meeting as well as enhancements to the Value Engineering process. If you have any questions
regarding this process, please contact Art McMillan.
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